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“παντα ρει“
(Panta Rei)

"Everything flows and nothing abides; 
everything gives way and nothing stays fixed." 

Heraclitus, 536 to 470 bc



Outline of the presentation

• What’s the issue
Objectives and requirements of an effective project management

• What’s the structure
Effective project management structures – the example of TA2

• Instead of a conclusion
Three selected good practices



Objectives and requirements

Before the project starts
– Setting up a winning team
– Setting objectives and goals for partners
– Working out a project and budget plan

Project 
Management 

which 
supports 

all this

Collaboration and communication
– Ensuring good teamwork
– Linking together the project components
– Ensuring communication with the European 

Commission
– Providing appropriate electronic management tools

Controlling and reporting
– Overseeing the project strategy 

and direction
– Resource planning and controlling
– Financial project controlling
– Reporting to the Commission

Quality assurance
– Review of results and 

deliverables
– Controlling audits and 

reviews as required by 
the Commission

Conflict resolution and
risk management

Knowledge management 
including IPR issues



What the Commission wants
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TA2 management as example
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Three selected good practices (1)

Split between technical and administrative 
project management

IP Manager
(Technical)

IP Co-ordinator
(Admin & Finance)

Coordination of technical work
Ensure technical results
Handling technical problems
Maintain quality of technical results

Communication with Commission
Ensuring proper reporting

Controlling resources & budgets
Handling payments to partners

Controlling milestones 



Three selected good practices (2)

Facilitate collaboration in a diverse team

E.g. by means of 
• Face-to-face meetings
• Regular audio-conferences
• Introducing appreciation and trust
• Encouraging good team spirit
• No discrimination of opinions
• Discussing any open issues
• Setting a good example

Overcome/avoid 
• Cultural and human barriers
• Language barriers 
• Cross disciplinary barriers
• Mistrust between potential competitors



Three selected good practices (3)

Effective reporting with a proper tool



Thank you!
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