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Outline of the presentation

 What's the issue
Objectives and requirements of an effective project management

 What's the structure
Effective project management structures — the example of TA2

* Instead of a conclusion
Three selected good practices

e

together anywhere, together anytime



Objectives and requirements

Before the project starts Collaboration and communication

— Setting up a winning team — Ensuring good teamwork

— Setting objectives and goals for partners — Linking together the project components

— Working out a project and budget plan — Ensuring communication with the European
Commission

Quality assurance

— Providing appropriate electronic management tools

Project
. Controlling and reporting
Review of results and M an ag eme nt — Overseeing the project strategy

deliverables and direction

i?/?;\r/fl)!'gg ?eUduI:fe?jng W h IC h — Resource planning and controlling
q y — Financial project controlling

the Commission Su p p O rtS — Reporting to the Commission
all this
Conflict resolution and Knowledge management
risk management including IPR issues
®®
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What the Commission wants

Dissemination

Delierellzs - Select and edit

Project Partner Co-ordinator European
(Eurescom) Commission
Quarterly Condense and p—— Quarterly
Work & issues NG afesisatiol mgmt report
report \
Annual
Annual periodic report
Periodic report Condense and
(incl. Form C > summarise \ Final
e :\ report

Package

(annually)
Other reports sl Edit, summarise, Annual
as requested include, etc. Review

Experts m N — Concertation
i Meetings
® ®
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TAZ2 management as example

European Commission

) . Reports, directions
WP1: IP Management and Co-ordination P
- - —.~ =
;TIPR Audit™ - | “ Ethics >
\ Committee enera < | Advisory
Advisory SN L (A0 2 A\ ASSngW \ Corg?(ljttee
) » N
Committee CIg < 7 ~EAC) -

(ADC)

IP
Co-ordination
Committee
(IPCC)

IP Secretariat
(IPS)

IP Manager

(IPM) Executive IP Management
(EPM)
ol WP2 | [ Jwps | [ wpa || [wps |[[ ] wpe || ]wP? ||| wPs ng’gpl
g Leader g Leader g Leader g Leader g Leader g Leader g Leader Leader I
sl WP2 s| WP3 o| WP4 o| WP5 S| WP6 ol WP7 ol WP7 WP9
O (@) @) O O O O
ol o o o o o o
= = = = = = =
®° ., Technical* Workpackages »Support’
Workpackages
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Three selected good practices (1)

Split between technical and administrative
project management

Communication with Commission
Ensuring proper reporting
Controlling resources & budgets
Handling payments to partners
Controlling milestones

IP Co-ordinator
N\ (Admin & Finance)

IP Manager
(Technical)

Coordination of technical work
Ensure technical results

Handling technical problems
Maintain quality of technical results
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Three selected good practices (2)

Facilitate collaboration in a diverse team

Overcome/avoid

e Cultural and human barriers

e Language barriers

e Cross disciplinary barriers

e Mistrust between potential competitors

. by means of
Face-to-face meetings
Regular audio-conferences
InNtroducing appreciation and trust
Emcouraging good team spirit
NO discrimination of opinions
Djscussing any open issues
Setting a good example
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Three selected good practices (3)

Effective reporting with a proper tool

Task|Summary of work done (per Task)

Results / documents produced

Your Options are:

ST b o e e
eyt s e T

s

| geta list of not yet reparted reports

easy reporting of performed project
work, resources and expenditures
options

get an overiew about reported work
summaries with many search and list

provides the list of submitted work

T1.1

- Maintain VWork and Project Reporter for TAZ

- Handling third GA audio conference on 9 October 08

- Support preparation and handling of IPCC Meeting on 11-12
Septemnber 2008; provide minutes

- Input to White Paper; coordination of inputs from other TAZ
partners

- Lead, coordinate second quarterly reporting and provide
Quarterly Report

- Final edit and submit due deliverables

- Prepare and participate in concertation meeting; prepare FIA
meeting

- Work and Project Reporter availa
- Third GA audio conference prepal
- Prdepared, hosted and minuted ¥
Septemnber in Heidelberg

- White Paper contains five inputs -
- Second Quartetly Report sent to

2008

- 4 deliverables submitted

- Concertation meeting on 15 Octo
W3

- Advisory Committee consists of £

== with multiple search and list options summary reparts for your approval
T Budget Overview - Effort Control Sheet {figures in PM) Scope from 1/Feb08 to 6/ Jul08 | create
= All WPs WP1 Wp2 WP3 WP4
9 2 rious budget overdews showing —_— s santt chart as project a"p|]1 |)|ﬂlll:1(j-);|5 reporatfa?(l2 (IeltﬁDa planned |reported | delta | planned [reported | delta | planned |reported | delta
.| overall planned and reparted budget e Ovenview P02 25 116 1.34 A e 613 003 003 27 D 27
o e P03 1275 .29 746 £.39 138 4.01
P04 el 2l -0.5 0.52 0.52
P05 B 8 -2 1.04 1.0¢
P0G | B 1228 .28
[Prujel:t effort for the reporting period, i.e. May-July 2008 (person-months)
o ici £ " 1 T 3‘ j
e ity WP1 | W2 | wea | we4 | wes | wes | w7 | wes | weo [wpia| TOR% | e
short name reported | planned
Pl 2.07 0.94 3.01 300
PO2 088 &.12 0.6l 2.61 1482
P03 1.80 1.09 2.89 1407
P04 4.50 3.00( 2.00 1.25 10.75 1005
P05 4.50 0.20 0.40 5.10 ase
P& 7.29 7.29 338
EuresTools Reporter PI7 155 7.69 1067 463
POg 216 1.08 0.30 3.54 rar
P09 1.44 1.44 £ 88
P10 5500 DAD[ 020 0.10 6.40 415
P11 2.00 322 5.22 FI7
) P12 2.00 2.00 lE8
together anywhere, together anytime P13 0.3 027 0.11] 011 083 1sl
Total reported 2095(40.47 8.56| 2.356| 469 533 140| 000] 299 0.00 08.75
Total planned 3a3|3a 00 QI NG| a kel ig T sS4 82
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Thank youl!
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